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NOON AGENDA
12:00 - 12:20 Complete Forms
12:20 - 12:30 2016 SEP Video
WILLARD 12:30 - 12:50 Presentation

12:50 - 1:00 Questions for staff

6:00PM AGENDA
6:00 — 6:20 Complete Forms
6:20 — 6:30 2016 SEP Video

McGUFFEY LINCOLN 6:30 — 6:50 Presentation

6:50 — 7:00 Questions for staff

PLEASE SIT IN YOUR ASSIGNED AREA



Welcome

* Transportation
* Meet the team
e 2016 SEP Video



...about Inspiring Minds

Worked with over 2000 students.

All of our students have graduated and went
to college or the armed forces.

We have visited over 60 colleges.

We've seen a 20% increase in academic
performance.



Our Culture — The “IM CODE”

The importance of education

Safe Zone
Being healthy

Being prepared

NO s-word
Introductions

“Please” & “Thank You”




Program Goals & Objectives

Program Objectives

* Decrease summer Iearning loss.

*  Promote verbal communication skills.

* Teach positive social & emotional coping mechanisms.
* Build young leaders.

* Decrease childhood obesity rates.

* Teach students how to swim.

» Build confidence, discipline and work ethic.

Program Goals

 80% Student retention

 Weekly decrease in behavior disciplines.
* All students learn to swim.

* Increase in academic performance

* 90% attendance rate.




Education Component

ALEKS

Journals/ Writing
Exploring Possibilities
Language Arts/ Reading



Enrichment Component

Board Games

Hip Hop Dancing
Talent Show
Journal Writing
Cupcake Decorating



8t Grade Transitional Development

Preparing for College
Time Management
Student Involvement
Discipline & Work Ethic
Goal Setting



Daily Schedule

EDa ALY Students Arrive/ Students Arrive/
Students Arrive/ Breakfast Students Arrive/ Breakfast Students Arrive/ Breakfast

8:00 - 8:30 Breakfast Breakfast
8:30 - 9:00 Education Education
10:00-10:30 Depart For WGH
10:30-11:00
11:00-11:30
11:30-12:00
12:00-12:30

12:30-1:00

1:00-1:30 Exploration Activity Exploration activity Exploration activity

1:30-2:00

2:00-2:30

2:30-3:00

3:30-4:00 Open Rec



Swim Days

Monday — McGuffey Tuesday — Lincoln
Wednesday — Willard Thursday — Jefferson

What to bring:

e Swim Trunks/Swim Suit ** GIRLS** ONE PIECE SUITS ONLY
 Swim Caps (Double wrap if needed)

 Towels

 Goggles

e Plastic Bag (for wet items)

* Toiletries (any personal items that your child may require after
showering)

* Feminine hygiene products (when needed)
e Backpack or carrying bag (for all items on swim day)
e Any other items your child may need before/after swimming



Summer Trips

Air Show —June 17, 2017
Bowling — July 22, 2017

Kent State University Tour- June 28,2017 (7t
and 8t" grades only)

Kent State Trumbull Branch- June 28,2017 (3"-
6t" grades only)

Movies- July 6, 2017
Pioneer Waterland- July 11,2017



Coin War Fundraiser




Dress Code

What to wear...

e T-shirts

* Shorts

* Wind pants/Sweat Pants

* Capris

* Sneakers/Athletic shoes

e Supportive Undergarments (especially for females)
* Bring feminine hygiene products (when necessary)
* Bring sun screen

e Hats for outdoor use ONLY

* Socks



Dress Code

What NOT to wear...

* No Flip flops or opened toed shoes

* No slippers, house shoes, or shower shoes
* No spaghetti strap tops or halter tops
* No skirts or dresses

* No dress shoes or heals

* No pajamas tops or bottoms

* No hats in the building

* No du-rags or bandanas

* No excessive jewelry

* No clothing with holes or tears

* No clothing with inappropriate, obscene or offensive language or
gestures

* NO HEADPHONES

**We do not carry extra clothing on site. If a violation of the dress code occurs, you will be required to
bring appropriate clothing or pick up your child.**



2-Strike Rule

* First offense — Student is written up, and a call will be made to
the parent. Depending on severity, we may require the
student to be suspended from the program for the rest of the
day or week. A letter will be sent home, and a meeting must
be scheduled with our Intervention Specialist.

* Second offense/Final — Call home, we require immediate
removal. Student is permanently suspended from the
program. A letter will be sent home.



Student Expectations

Attendance is VERY important; student cannot miss more than 3 days of
the Summer Enrichment Program, whether it is excused/unexcused. After
3 days of absence a student on the waiting list may fill your spot.

Students participating in the program are required to respect all staff,
adults and students supervising them during the program. (If there is a

minor issue, the student will be placed in a time out to gain control of
him/herself.)

Participation in all activities is a MUST and the daily routine will be
followed.

If behavior is inappropriate, parents will be notified. After 2 strikes, the
students will be removed from the program.

Before students enter the building, they must be in dress code.

When riding the bus, all students should be seated. Students should
keep all items, hands and other body parts inside of the window.




Parent Expectations

Enforce the IM Code with your child
Enforce your child’s attendance at IM
“Vent” with respect

Communication with IM staff
Participate in fundraisers



Past Student Incentives

* Student of the week — 2 at each school, lunch at Ponderosa
(Attendance, Leadership, Behavior, Participation, Wow factor-
Character)

 Community Service Competition- choose 1 school, Pizza Party
* Best Attendance- IM Gear
* Leadership Award - 4 from each school, Certificates from the Mayor

ALEKS Incentives

« MVP Award- Beats Headphones
e Commitment Award- Gift Cards

* Most Topics Mastered- Gift Cards
* Most Improved — Gift Cards

* Persistent- Gift Cards



Final Show

Student performance.

Awards/ Incentives.

Student organized and operated bake sell.
50/50 Raffle.

|.M. Apparel — students will design and sell |.M
apparel.

July 20,2017 @ 12pm



Closing

e Questions & Comments for the staff
e Staff contact information on next slide



Building Contacts

Willard
Site Coordinator:
Cell Phone:

Lincoln
Site Coordinator:
Cell Phone:

Jefferson
Site Coordinator:
Cell Phone:

McGuffey
Site Coordinator:
Cell Phone:

K8 Program Coordinator:

Cell Phone:

Mr. Franky Parker
(330)720-2215

Mr. Keelyn Franklin
(330)980-5650

Ms. DeAundra Edgersp
(330)824-4678

Ms. Camara Hameed
(330)609-4267

Ms. Renda White
(330)980-1563



